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LEAD 551 Human Relations for Leaders  3 Units 
 
January 2011       Course Director:   
Pre-session:       Terri Monroe, RSCJ, Ed.D. 
Tues, Jan. 11  6:00 – 9:00 pm, MRH 102   MRH 273B 
        619-260-4291 
Conference Weekend:      Tmonroe@SanDiego.edu 
Fri, January  14 9:00 am - 9:30 pm, MRH   
Sat, January 15 9:00 am - 9:30 pm, MRH 
Sun,January 16 9:00 am - 5:00 pm, MRH 
 
Debrief Session: 
Tuesday, Jan. 18, 2011 6:00 – 9:00 pm, MRH 102      
 

Course Description 
 
The purpose of this course is to generate an essential diagnostic and strategic 
understanding of human relations associated with the exercise of leadership and authority 
in groups, schools, and organizational settings. It is assumed that these dynamics and 
processes – many of which are elusive and operate beyond our direct awareness – must 
be taken into consideration if we really want to understand the deeper significance of our 
actions and expand our zone of discretion by changing ineffective patterns of behavior.  
 
The method is based on the premise that learning about human relations, leadership, 
authority, and organizational dynamics can best be accomplished by experiencing and 
reflecting on these realities in a direct, immediate and personal way. The course provides 
opportunities for participants: (1) to examine theories of leadership, authority and group 
dynamics in order to develop their own definitions and conceptual frameworks for 
diagnosing and intervening in educational and organizational systems; (2) to study and 
analyze the dynamic forces that influence the life of groups and organizations -- 
including those which are intentional and conscious as well as those that are unintended 
and less conscious; and, (3) to identify and evaluate their own assumptions and behaviors 
related to the exercise of leadership and authority. 
 
 
Course Design 
 
 
A substantial portion of the class is organized as a sequence of group and inter-group 
interactions. As such, it provides a social “laboratory” for exploring the dynamics of 
power, leadership, authority, change and adaptive work. In the process, the group itself 
forms a “temporary institution” that reproduces many of the characteristic features of 
organizational life. Working within this temporary institution that serves as both a case 
study and a laboratory for learning about how institutions operate, participants are able to 
study and analyze significant phenomena that arise in groups and teams in ways that are 
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often not discussable in the other organizations to which they belong. Students are 
encouraged to examine and evaluate their own assumptions and behaviors related to the 
exercise of leadership and authority in order to help them function more effectively in 
their outside roles. The course also incorporates elements of more traditional pedagogical 
approaches including seminars/lectures, readings, case analyses and analytical papers. 
 
A core component of the course is an intensive 3-day Human Relations Conference based 
somewhat an experiential learning model sometimes referred to as a “Tavistock” or 
“Group Relations” Conference,” which originated over 40 years ago at the Tavistock 
Institute in London with the pioneering work of Wilfred Bion, A. Kenneth Rice, Eric 
Trist, Harold Bridger, and others. While it is convenient to refer to the learning model for 
this course as a “Tavistock” or “Group Relations” conference, it is also misleading since 
the tradition is a living one. The course borrows certain heuristic concepts developed by 
those working in the Tavistock tradition such as the integration of systems theory with 
certain psychoanalytic concepts, but the working hypotheses, theoretical underpinnings 
and design of this course differ substantially from more traditional versions.  
 
 
Course Structure 
 
The course components described below are designed to further the fundamental purpose 
of learning about the dynamics of authority and leadership by providing opportunities to 
examine the complexities of group and organizational life from a variety of perspectives. 
 
(1) Orientation Session 
Students are required to attend a three-hour preliminary orientation that provides a review 
of the basic leadership theory upon which this course is based and introduces students to 
the experiential teaching methodology that will be used. The session will be held 
Tuesday, January 11, 2011, from 6:00 – 9:00 p.m. in Mother Rosalie Hill Hall, Room 
102. 
 
(2) Conference Opening 
In the Conference opening the teaching staff and students meet together to begin 
working. The Course Director provides a basic theoretical framework and outlines the 
structure of the events.  
 
(3) Small Study Groups 
Each student is assigned to a Small Study Group consisting of six to twelve members. 
The task of each Small Study Group is to study the behavior and dynamics of the group 
as they actually unfold in the “here-and-now” with the assistance of a faculty consultant. 
This setting provides opportunities for participants to explore how they take up personal, 
as compared to formal and delegated, authority. 
 
(4) Large Study Group 
The Large Study Group is comprised of all the students and at least 3 designated 
faculty/staff members (including the Director). The task of the Large Study Group is to 
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study the groups’ behavior as it occurs. In contrast to the Small Study Group, the Large 
Study Group highlights dynamics that may occur in large assemblies such as staff 
meetings, town hall meetings or crowds and mobs, where face-to-face interactions are 
limited. 
 
(5) Institutional Event 
This event offers students and faculty the opportunity to participate in and examine the 
entire institution of the conference/course as it evolves and unfolds. Students/members 
form their own groups according to the particular issues they wish to explore further. The 
groups are free to interact with other groups and faculty members provide consultation 
upon request. The task of this event is to study the dynamics that develop between and 
among subgroups as they interact with one another and relate to management. 
 
(6) Seminars 
The seminars included within the design of the course provide input on particular 
substantive topics and issues such as school leadership, experiential teaching, complexity 
theory, management consulting, spirituality, addictive behavior, etc. The purpose is to 
help participants link themes from this conference to key aspects of their personal and/or 
professional lives.   
 
(7) Conference Discussion 
This event provides an opportunity for all students and faculty members to collaborate in 
reviewing and analyzing their experience of the course/conference, and perhaps to 
discover patterns of action or deeper levels of significance that may have implications for 
one’s behavior in other groups and organizations. 
  
(8) Application and Review Groups 
Each student is assigned to a group with the task of reviewing his or her experience in the 
course and its implications for his/her practice in other groups and organizations. The 
Review and Application groups focus on the review and integration of experiences and 
learning from the other events. The purpose is to help members understand the 
relationship between the roles they took up in the conference with the roles they hold in 
the outside world. Faculty consultants are assigned to each group to facilitate this 
process.  
 
(9) Debriefing 
A three-hour debriefing session is held during the week following the Conference portion 
of the course to provide additional theoretical input and to give participants opportunities 
to process their ongoing experiences or subsequent reflections and learning.  The 
Debriefing will be held on Tuesday, January 18, 2011 from 6:00 – 9:00 p.m. in Mother 
Rosalie Hill Hall, Rm. 102. 
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Readings 
 
Required: 
 
Hayden, C. & Molenkamp, R. Tavistock primer II. In Cytrynbaum, S. and Noumair, D. 

(Eds.), Group relations reader 3. Jupiter, FL: The A.K. Rice Institute. 
 
Monroe, T. (2003). Key concepts that inform group relations work. San Diego, CA: The 

Leadership Institute. 
 
Simpson & French (2006). Negative capability and the capacity to think in the present 

moment: Some implications for Leadership Practice. 
 
Stapley, L. (2006). Individuals, Groups, and Organizations Beneath the Surface. London: 

Karnac Books. 
 
 
Recommended: 
 
Gillette, J., & McCollom, M. (1990). Groups in context: A new perspective on group 

dynamics. Reading, MA: Addison-Wesley. 
 
Heifetz, R. & Linsky, M. (2002). Leadership on the line. Boston, MA: Harvard Business 

School Press.  
 
Berg, D. N. & Smith, K. (1987). Paradoxes of group life: Understanding conflict, 

paralysis, and movement in group dynamics. San Francisco, CA: Jossey-Bass. 
 
Wilber, K. (2001). A Theory of everything: An integral vision for business, politics, 

science, and spirituality. Boulder, CO: Shambhala. 
 
 
 
Course Requirements/Activities 
 
Attendance 
Because the course is almost completely dependent on in-class experience, attendance is 
mandatory. The attendance policy is strict: students  who are absent for any significant 
portion of the weekend Conference will be required to withdraw from the course or they 
will receive a failing grade. 
 
Assignments During Conference 
Completion and submission of brief written responses to questions or short reflections on 
your experience in-the-moment that may be requested by conference staff members at 
various times throughout the conference. 
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Final Paper 
 
• The final paper should be 10-12 pages (double spaced - 12 point font) 
 
• Paper must include the following: 
 
 

(1) Your experience of the large group. Discuss one or more specific aspects of the 
experience that held significance for you. Discuss what you learned from 
participation in this event 

 
(2) Your experience of the small group. Who was your consultant? Describe an 

actual situation or event that enhanced your learning. You may want to include 
the role(s) you did or did not take up, and the significance of this for your own 
learning; or you might describe an exchange that transpired that was particularly 
memorable and or significant. 

 
(3) Your experience of the institutional event. What group(s) did you join and/or 

observe? What factors prompted you to “choose” that group? Describe any 
interactions with other groups or with the staff. What roles did you take up and 
what was the significance of those roles for your learning? Describe aspects of 
the event that were interesting, memorable or significant for your learning. 

 
(4) In what ways did you learn from the review and application group? Given the 

time that has passed since the weekend, in what ways has this experience 
influenced your work with groups in your life outside of the course? 

 
(5) What connections did you find between your experience(s) and the theme of the 

Conference  (i.e. Awakening the World, Enabling the Spirit to Emerge: The 
Source of Leadership, Authority, Freedom and Accountability)?  

 
(6) What connections did you discover between the readings and the events or 

dynamics you experienced during the course?  
 

The answers to questions # 5 and #6 can be integrated into your answers to questions 
#1- 4 or included as a separate section. The paper, however, must provide evidence of 
your ability to link concepts from the readings with your actual experience. Cite specific 
sources (and properly reference quotations). 
 
 
Assessment Plan/Grading Criteria: 
 
Deep learning usually requires risk taking and, unfortunately, frequently involves making 
mistakes. Students are encouraged to take advantage of the opportunities offered during 
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the class/conference to experiment with new behaviors, strategies and roles, and 
“mistakes” are to be expected. In order to facilitate this type of learning, an attempt has 
been made to minimize the consequences of “mistakes.” Therefore, students will NOT be 
graded on the basis of their behavior or effectiveness in the actual conference (apart from 
attendance), and the course is graded on a pass/fail basis. Confidentiality, of course, 
cannot be guaranteed in a group this size, so students must assume final responsibility for 
their interventions and behavior.  
 
Grades for this course will be based on the student’s attendance record and final paper. 
Papers will be evaluated on the basis of the following criteria: 
 

(1) To what extent do you respond to the assigned items listed (1-6)? 
 
(2) Is the paper reflective insofar as it demonstrates any learning that occurred? 

 
(3) Does the paper address or identify any key aspects related to leadership and 

authority? 
 

(4) Is the paper clear and coherent? Does it adequately describe events and/or 
learning that are understandable to the reader? Are there smooth transitions 
between ideas? 

 
(5) Is the paper well written and free of grammatical errors? 

 
The paper is due at the latest by 9:00 a.m. on Monday, January 24, 2011.  It should be 
emailed to Annie Guanciale at annieg@sandiego.edu.  The message line should read: 
Final Paper EDLD 551.
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